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Contribute towards poverty reduction by
accelerating R&D of new or improved
Intervention tools against HIV/AIDS, malaria and

tuberculosis

e Integration of European national
programmes

e Working in partnership with African
programmes
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= Governance
General Assembly
Partnership Board
Developing Countries Coordinating Committee
European Network of National Programmes
Secretariat
= Genuine partnership
Ownership
Leadership
Stewardship
= Basic programme
Clinical trials

Capacity development including supporting of
an enabling of environment

Networking



Consolidation
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= Extension of the scope
Phase I-1V
Discovery especially in Africa
Traditional medicine
Disease detection (diagnostics)
New or improved assays

= Broadening of the scope
Neglected diseases (filariasis, schistosomiasis, etc)
Public health and health systems (respiratory, diarrhoeal
diseases, etc)

= Widening of the geographical coverage
Asia
South America
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= Joint programme
Administration

Scientific agenda and review
Funding

Ownership and stewardship

= Realistic defined baseline strategy

* Progressive evolution and development
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= Responsibilities of the ownership
Defining basic strategy
Determining medium- and long-term goals
Funding — Annual budgetary allocation
Stewardship — Political, scientific and strategic

= Collaboration
Developing agencies
e Joint and parallel projects
Like-minded organisation

Private industry
e Clear strategy with product development plans
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Let us decide and plan for the future
with our HEADS, but commit
ourselves to our decisions and the
Partnership with our HEARTS

Merci

Thank you
Obligado
Ahsantre sana
Fofo

Yela

Danse
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