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TDR support pipeline

Capacity building

New New and New and New and
knowledge / improved iImproved improved
discoveries tools /| interventions strategies

r.
|

UNICEF/;UNDP/ World Bank/WHD

7 DA EDCTP 4" Forum

ME2 5 i for R h and

T R e Sttt Ouagadougou, 22-24 Oct. 2007
L Training in Tropical Diseases (TDR)



Building on country networks

_ Evaluation Implementation | WHO policy /

procurement

HAT . Angola, Congo, Kenya

VL Ethiopia, India, Kenya, Nepal, Sudan

>

TE Bangladesh, Brazil, Colombia, Gambia, Peru, South Africa, Spain, Uganda, Viemam
—
SCHISTO Brazil, China, Egypt, Kenya, Venezuela
DENGUE Argentina, B_I"azll, Cambodia, Cuba, hhlays&, Puerto Rico, Thailand, Vietham
Cambodia, Philippines, Central African Republic, Kenya, Nigeria,, Tanzania

STl Benin, Brazil, China, Gambia, Haiti, India, Madagascar,
—-
South Africa, Russia Federation, Sri Lanka, Tanzania

CHAGAS

Cen{tral America, Andean Region and Southern Conﬁ
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30 years ago

TDR was the single major
- global player in research &
P training in tropical diseases
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Trends in the infectious disease research environment

epidemiologic
changes
DEC research
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What i1s needed?

An effective (concerted,
coordinated, harmonized)
global research effort on
Infectious diseases of poverty
In which disease endemic
countries play a pivotal role
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Revisiting TDR's support platform

Capacity building

New New and New and New and
knowledge / improved iImproved improved

discoveries tools | interventions strategies W
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Responding to needs

In areas of relative advantage

Empowerment, pivotal role ...

New and New and
improved improved

NIH, Trust, ' interventions strategies L
Research

councils, etc...

Global Fund
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Stewardship, effective global effort ...
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Implications on research focus

New \lew and New and New and

knowledc 'mproved ?mproveq |mprov_ed
discoveri tools interventions § strategies

Innovation on P R&D Development and Research for
for with strong DEC evaluation of access to
engagement Interventions in interventions

real-life settings
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Fostering an effective global research effort
on infectious diseases of poverty in which
disease endemic countries play a pivotal role

Stewardship xvee >

merment
\\ Research on neglected

priorities
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Strategy framework

Business lines
- focused well defined lines of research

Milestones, indicators of performance/impact
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BL1 : Stewardship

BL2 : Empowerment

Upstream Downstream
Basic Discovery Product Intervention  Real-life Research for
research Development Development Evaluation Access

BL3 : Lead discovery of
drugs and diagnostics B L aCross

28L4 ; Innovation for product development

in DEC th e R& D
BLS5 : Innovative vector control interventions pi pel i n e

BL6 : Helminth drug development and evaluation

BLT : Accessible quality assured diagnostics

BLS : Evidence for treatment policy of HIV and TB co-
infection

BL9Y : Evidence for antimalarial policy and access

BL10 : Visceral leishmaniasis elimination

BL11 : Integrated
Community-based
interventions

UNICEF/UNDP /World Bank/WHOD EDCTP4thF0rum
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Strategic function:

Research on neglected priorities

priorities not adequately addressed
by other partners (added value ?)

(research on products, interventions and access)
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Products from research on neglected priorities

Innovation
» Leads transferred to development
» Product R&D projects led by DEC

Interventions
» New intervention tools and strategies
» Real-life evidence to inform policy
» Cost-effective elimination/surveillance
strategies

Access

» Integrated, community based strategies

» Cost-effective scale-up

» Determinants of implementation understood
» Research culture within control programmes

UNICEFSUNMDP/World Bank/WHD EDCTP4thF0rum
Ouagadougou, 22-24 Oct. 2007
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Strategic function: Stewardship

aiming at

direction, cohierence, harmonization,
collaboration and sharing
information in health research
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Impact from stewardship

Stewardship

» Consensus on priority needs

» Harmonization of efforts

» Equitable access to information

» DEC government support for research
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Empowerment

aiming at

capacity,
engagement,
quality
negotiation skills
decision-making,
leadership
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Impact from empowerment

Empowerment

» DEC leadership in priority setting
» Quality research from DEC's
» Effective negotiation of partnerships

» Use of results for policy and
Implementation

» Regional research networks
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Sustainable research leadership
In developing countries

/ t

Quality/accreditation GlobAl SIDCER
' nefivorks | Dengue

Best practices A

MIMTOR p

Partnership grants f

0

Regional hetworks a

‘ Small grants ¢

approaches FAME :

RE&D-driven projecls
Instity Programme-bhased &6‘\ @

Q,@“”i&@“
Degree training Y
Group training °
Re-entry

Capacity Building Support
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Geographic focus of portfolio

Activity
__"
Least Most
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Expansion of scope

Global Forum on Health Research,
COHRED, WHO/RPC

Organizational
—— development
Institutional SRS N - - - - -- Regional health research fora,

development g .
National health research councils

Individual == ____________ . -~ WHO/TDR, WHO/HRP, INCLEN

training

---------------------------------- ---- U.S. NIH, Fogarty Center

< 0000a59s- - /- - - - - ------- - - Y - - - - - DANIDA, SIDA
Wellcome Trust, EDCTP

Adapted from Lansang, MA & Dennis R - Bull World Health Org. 2004 Oct;82(10):764-70
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TDR Interim Impact Dashboard
18 Supporting Interim Impact dimensions

Global consensus on priority research needs
Equitable access to health research information

Greater engagement of key institutionsinetworks

Cluality research led by DEC scientists and institutions

Sustainable regional research and knowledge networks

DEC effectively negotiating research partnerships .

Fromizing leads identified & transferred to partnerships
Effective north-south innovation networks established

Froduct R&D managed by DEC institutions

Effective intervention tools and strategies
Cost-effective elimination and surveillance strategies

Evidence on real life safety and effectiveness of tools J
Py

Integrated strategies for large scale intervention delive
Cost-effective strategies for scale-up of interventions

Fesearch culture within control programmes
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Interim monitoring metrics

# of guality consultationsireports for consensus facilitated by TDR
Surveyed user satisfaction levels with knowledge platform

% of key institutions/networks actively invalved in TDR forums

# of publications with DEC researchers as lead authors

# of DEC research institutions/networks improved towards
international standards

# of partnerships with DEC researchers az leads

% of lead developmentitransfers at planned milestones
# of innovation networks established / expanded / strengthened
# of key F&D projects managed by DEC institutions

% of real-life safety/effectiveness evaluations at planned milestones
% of intervention tools and strategies at planned milestones

% elimination/surveillance strategies at planned milestones

% integrated intervention delivery strategies at planned milestones
% cost-effective scale-up strategies at planned milestones
# of control programmes actively involved in research projects

EDCTP 4" Forum
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TroplKA.net =

Contents Home Sign Up

Disease Portioho A New Service from TD

Event Calendar

Signup Today to receive news
and announcements regarding
the launch of Troplka.net,

A knowledge portal for the glob

Access to Literature
Bringing together the lates:

Meeting Support

Communities disease researc 1101(

Tropl KA net Partners %
! T1~01JIK.® aunch Q4 2oo07
tropi e research and control community is overwhelmed by

evolume of current biomedical and public health literature,
inter final policy initiatives and diverse funding opportunities, The
result is a complex mix of information that obscures the essentials,

TroplkA.net is designed to filker the flood and help you find and interpret
the information you need, connect vou with colleagues around the world,
and insure that priority research needs receive visibility,

The TroplkKa.net team will scan the literature and give you awareness of
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Good practices

TRAINERS

HANDBOOK

Effective project
planning and evaluation QUALITY PRACTICES
in biomedical research IN BASIC BIOMEDICAL

RESEARCH
TRAIN-THE-TRAINER
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Recent publications

EIGHTEENTH PROGRAMME REPORT

PROGRESS
2005-2006

_TDR history book
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Making a Difference

30 Years of Research and Capacity Building in Tropical Diseases
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If you want to
truly understand
something, try to
change it.

Kurt Lewin

thank you
zickerf(@who.int
http:/ /www.who.int/tdr
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