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New and 
improved
tools

New and 
improved
strategies

New   
knowledge / 
discoveries

New and 
improved
interventions

TDR support pipeline 



EDCTP 4th Forum
Ouagadougou, 22-24 Oct. 2007

Building on country networks 

CHAGAS Central America, Andean Region and Southern Cone

WHO policy /
procurement
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30 years ago

TDR was the single major
global player in research & 
training in tropical diseases
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Trends in the infectious disease research environment

DEC role in 
priority setting 
& partnership 

regional 
variation

DEC research 
capability

tropical diseases
research 

landscape

epidemiologic 
changes

new players

burden 
remains high

pharma product 
developmentcomplexity 

and 
fragmentation

?
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What is needed?

An effective (concerted, 
coordinated, harmonized) 
global research effort on 

infectious diseases of poverty 
in which disease endemic 

countries play a pivotal role
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New and 
improved
tools

New and 
improved
strategies

New   
knowledge / 
discoveries

New and 
improved
interventions

Revisiting TDR's support platform 
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New 
knowledge / 
discoveries

New and 
improved
tools

New and 
improved
interventions

New and 
improved
strategies

Responding to needs 
in areas of relative advantage

GAELF

Trachoma

RBM

StopTB

Global Fund

APOC

New and 
improved
tools

EDCTP

New and 
improved
tools

MMV

Microbicides

DNDi

GATB

IAVI

FIND

NIH, Trust, 
Research

councils, etc…

Grand Challenges

Empowerment, pivotal role …

Stewardship, effective global effort …
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Implications on research focus

New 
knowledge / 
discoveries

New and 
improved
tools

New and 
improved
interventions

New and 
improved
strategies

Innovation on P R&D 
for with strong DEC 
engagement

Development and 
evaluation of  
interventions in 
real-life settings

Research for
access to 
interventions



Stewardship 

Empowerment

Research  on  neglected 
priorities

Fostering an effective global research effort 
on infectious diseases of poverty in which
disease endemic countries play a pivotal role
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three strategic functions
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Strategy framework  

Two critical 
elements 

of the 
portfolio

Business lines
- focused well defined lines of research

Milestones, indicators of performance/impact
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BL across 
the R&D 
pipeline
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Strategic function:

Research on neglected priorities

priorities priorities not adequately addressed not adequately addressed 
by other partners by other partners ((added value ?added value ?))

(research on products, interventions and access)(research on products, interventions and access)
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Products from research on neglected priorities

Innovation
Leads transferred to development
Product R&D projects led by DEC

Interventions
New intervention tools and strategies 
Real-life evidence to inform policy
Cost-effective elimination/surveillance 
strategies

Access
Integrated, community based strategies
Cost-effective scale-up
Determinants of implementation understood
Research culture within control programmes
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aiming at

direction, coherence, harmonization, 
collaboration and sharing 
information in health research

???
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Strategic function: Stewardship
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Impact from stewardship

Stewardship

Consensus on priority needs
Harmonization of efforts
Equitable access to information
DEC government support for research
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Stakeholders 
representative

Quality control
manager

Funding 
agency

Project 
manager

Data manager

Admin controller
Bilateral agency

UN org

Joe ( PI)

Advocacy

Northen
partners

aiming at

capacity, capacity, 
engagement,engagement,
qualityquality

negotiation skillsnegotiation skills
decisiondecision--making,making,

leadershipleadership

Strategic function:

Empowerment
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Impact from empowerment

Empowerment

DEC leadership in priority setting
Quality research from DEC's
Effective negotiation of partnerships
Use of results for policy and 
implementation
Regional research networks
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Sustainable research leadership 
in developing countries 

Quality/accreditation
Best practices
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Geographic focus of portfolio



EDCTP 4th Forum
Ouagadougou, 22-24 Oct. 2007

DANIDA, SIDA 
Wellcome Trust, EDCTP

U.S. NIH, Fogarty Center

Individual
training

Institutional
development

Organizational
development

National health research systems

Supranational health research bodies

WHO/TDR, WHO/HRP, INCLEN

Regional health research fora,
National health research councils

Global Forum on Health Research,
COHRED, WHO/RPC

Adapted from Lansang, MA & Dennis R - Bull World Health Org. 2004 Oct;82(10):764-70 

TDR strategy

Expansion of scope
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Portfolio monitoring 
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Coming soon



Good practices
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Recent publications

TDR history book



TDR RCSRCS RCS

If you want to 
truly understand 
something, try to 
change it. 

Kurt Lewin

thank you
zickerf@who.int
http://www.who.int/tdr

mailto:zickerf@who.int
http://www.who.int/tdr
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