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Capacity development to facilitate delivery and uptake of new or
improved medical interventions in African health systems

Type of action Coordination and Support Action (CSA)
Call budget 9M EUR

Maximum funding 2.25M EUR

Funding level 100% of eligible costs

Stage 1 Opening date 12 June 2018

Stage 1 Deadline 11 October 2018 at 17:00:00 CET
Stage 2 Opening date 21 December 2018

Stage 2 Deadline 4 April 2019 at 17:00:00 CET

Call Identifier CSA2018HS

Description

Background

Universal health coverage is paramount to all the health-related Sustainable Development Goals
(SDGs). The most significant impediments to ensuring this achievement are the incremental
challenges in providing access to good quality, effective, preventive and curative products to all
populations within a wide range of existing health systems. Currently, health systems in poverty-
related diseases (PRDs) endemic areas in sub-Saharan Africa are either weak or not adequately
prepared for delivery and uptake of new or improved medical interventions. Concerted
collaborative efforts are needed to strengthen the governance, personnel and infrastructure for
uptake as well as effective delivery and monitoring of the implementation of existing and new cost-
effective interventions. In collaboration with WHO AFRO and TDR, EDCTP has supported small
grants to individual scientists for implementation research conducted between researchers and
national disease programmes. EDCTP also supports product-focused implementation research on
delivery and uptake of clinical research, which also provides new opportunities for partnerships in
the field of health systems and optimisation of health services.

Scope

Despite the abundant evidence on the safety and efficacy of available life-saving medical
interventions, there is limited understanding of how to deliver these interventions effectively to
populations that urgently need them. The purpose of this Call for Proposals is to support actions
that will facilitate the translation of research results of medical interventions into policies and
practices for national health programmes in order to strengthen health systems.

Proposals addressing the following activities are particularly encouraged:
« development of methodological tools for the successful translation of research against PRDs into

policies and practices for public health programmes. This includes health information system tools
and analytics
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« optimising strategies for widespread adoption and institutionalisation of research results within
public health systems. This may entail the analysis of established methods and frameworks from
the field of policy analysis to improve the understanding of the process of health policy
development in a given sub-Saharan African country and in an international context

« successful adoption of one or more products coming out of previously-funded EDCTP grant(s)
into national health policies.

Proposals should clearly define the activities and mechanisms to be used within the project,
including details of any collaboration with national and/or public authorities, international
organisations or commercial partnerships that will be established in order to achieve the expected
impact.

The EDCTP considers that proposals requesting a contribution from the EDCTP2 of up to EUR 2.25
million would allow this specific challenge to be addressed appropriately.

EDCTP considers that proposals for activities of up to 60 months duration would allow this specific
challenge to be addressed appropriately.

Expected impact
Projects funded under this Call for Proposals should:
e contribute to the achievement of SDG3 ‘Ensure healthy lives and promote well-being for all
at all ages’
e contribute to reduction of the burden of PRDs in sub-Saharan Africa
e lead to improved methodological tools that will strengthen the functionality, recognition
and performance of national disease control programmes in sub-Saharan African countries.

Eligibility
A proposal will only be considered eligible if:

a. its content corresponds, wholly or in part, to the topic/contest description for which it is
submitted
b. it complies with the eligibility conditions set out below, depending on the type of action:

1. At least one legal entity established in a Participating State* or a sub-Saharan African
country

2. Applications must include at least one legal entity in sub-Saharan African countries

3. The requested EDCTP contribution per action shall not exceed EUR 2.25 million.

Procedure and application process

Submission and evaluation procedure

This is a two-stage application procedure. For the first stage, a letter of intent must be submitted
by the first deadline. Successful applicants in the first stage will be invited to submit a full proposal
for the second stage.

Proposals for Stage 1 must be submitted by 11 October 2018 at 17:00:00 CET via EDCTPgrants.
Evaluation results for Stage 1 are expected to be made available by 21 December 2018.


http://www.edctpgrants.org/

Proposals for Stage 2 must be submitted by 04 April 2019 at 17:00:00 CET via EDCTPgrants.
Evaluation results for Stage 2 are expected to be made available by 25 July 2019.

Evaluation, scoring and thresholds

Following an admissibility and eligibility check, letters of intent and full proposals are evaluated by
external independent experts. Proposals are evaluated according to the criteria Excellence, Impact
and Implementation. Each criterion is scored between 0 and 5. For the evaluation of first-stage
proposals under a two-stage submission procedure, only the criteria ‘excellence’ and ‘impact’ will
be evaluated. Within these criteria, only the aspects in bold will be considered. The threshold for
both individual criteria will be 4. The overall threshold, applying to the sum of the two individual
scores, will be set at the level such that the total requested budget of proposals admitted to stage
2 is as close as possible to three times the available budget, and in any case, not less than two and
a half times the available budget. The actual level will therefore depend on the volume of proposals
and funding request per proposal received. The threshold is expected to normally be set at 8 or 8.5.

For the evaluation of first-stage proposals under a two-stage submission procedure, an arithmetic
average (mean value) or median of the individual scores may be taken as the consensus score. The
consensus report may consist of a collation of the individual evaluation reports or extracts from
them. As part of the evaluation, a review committee may be convened to reach consensus on the
applications proceeding to the second stage.

For the evaluation of the second stage (Full Proposals), evaluation scores will be awarded for the
criteria Excellence, Impact and Implementation. Each criterion is scored between 0 and 5. The
threshold for individual criteria is 3 and the overall threshold for the sum of the three individual
scores is 10.

The Coordinator has a ‘right to reply’ to the expert assessments (rebuttal procedure) at the second-
stage evaluation.

The following aspects are considered under the evaluation criteria:

1. Excellence
¢ Fit with the scope and objectives of the EDCTP2 Programme, the EDCTP strategic
research agenda and the call topic description
¢ Importance, relevance/pertinence and clarity of the objectives.
¢ Soundness of the concept and credibility of the proposed approach/methodology
e Clarity, pertinence and importance of the strategic vision
e Soundness of the concept
e Quality of the proposed coordination and/or support measures

2. Impact
e Call specific aspects as listed under ‘expected impact’ in each individual call
e The extent to which the outputs of the proposed work would contribute, at the
European, African and/or International level, to each of the expected impacts listed in
the work plan under the relevant topic
e Likelihood to result in major advances in the field


http://www.edctpgrants.org/

e Effectiveness of the proposed measures to exploit and disseminate the project results
(including management of IPR), and to manage research data where relevant

e Sustainability of capacity beyond the end of the grant, where relevant

e Contribution to networking, where relevant

3. Quality and efficiency of the implementation

e Quality and effectiveness of the work plan, including extent to which the resources assigned
to work packages are in line with their objectives and deliverables

e Appropriateness of the management structures and procedures, including risk and
innovation management, and how responsibilities for research data quality and sharing, and
security will be met.

e Complementarity of the participants within the consortium, and the extent to which the
consortium as whole brings together the necessary expertise.

e Appropriateness of the allocation of tasks and resources, ensuring that all participants have
a valid role and adequate resources in the project to fulfil that role

e Feasibility and appropriateness of the methods and project management to achieve the
objectives within the timeframe of the grant

e Compliance with national and international standards of research, Good Clinical Practice,
ethics and safety related issues

e Participants have the operational capacity, to carry out the proposed work, based on the
competence and experience of the individual participant(s)

e Quality of the leadership and a clear and effective governance structure.

Financial provisions
The call budget is € 9M EUR

The requested EDCTP contribution per project shall not exceed € 2.25 EUR. The funding level is
100% of eligible costs.

The South African Medical Research Council will support the EDCTP2 programme with a

total cash contribution of up to R 4.5 million (approximately €300,000) to this Call for Proposals.
This cash contribution is restricted in use by the EDCTP Association for funding participants’ actions
resulting from this call for malaria research proposals which are legally established in Southern
African countries. The call, evaluation and grant management are centrally managed by the EDCTP
Association in line with the rules for participation of Horizon 2020.

Grant agreement

The Coordinator is required to sign a grant agreement with EDCTP (EDCTP2 mono-beneficiary or
multi-beneficiary grant agreement) within three months of receipt of the evaluation outcome letter.
All participants in the action must sign a consortium agreement prior to grant agreement
signature.

Application process
e The application must be submitted online via EDCTPgrants
e Only registered users of EDCTPgrants system can apply for grants and therefore you are
advised to register on the system as soon as possible


http://ec.europa.eu/research/participants/data/ref/h2020/other/mga/art185/h2020-mga-edctp-mono_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/mga/art185/h2020-mga-edctp-multi_en.pdf
http://www.edctpgrants.org/
http://www.edctpgrants.org/

Documents and more information

Documents
e Template of application form - Letter of Intent (Word)
e Template of application form — Full Application (Word)
e Call-specific FAQs (PDF)

More information
e For questions related to this call for proposals, please contact: Ms Michelle Nderu at
nderu@edctp.org
e For questions and issues about EDCTPgrants and the online application submission please
contact EDCTP via edctpgrants@edctp.org
e For guidance on online application procedure, please refer to the Guidance for applicants
e For more information about EDCTP2 procedures, please refer to the EDCTP2 Grants Manual

and EDCTP2 FAQs
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