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Please note the following important points:

This template is an example of a proposal for a Participating States Initiatated Activity (PSIA).

The template has been designed to ensure that the important aspects of your planned work are presented in a way that will enable the experts to make an effective assessment against the evaluation criteria. Please be aware that proposals will be evaluated as they were submitted, rather than on their potential if certain changes were to be made. This means that only proposals that successfully address all the required aspects in the call text will have a chance of being funded. There will be no possibility for significant changes to content, budget and consortium composition during grant preparation.
Disclaimer: 
· This template is provided to assist applicants in preparing their proposals. It serves only as an example. The actual forms and templates provided in the online proposal submission system (EDCTPgrants) might differ from this example.

· In the case of a discrepancy between the word form and the online form on EDCTPgrants, the online form takes precedence.

· This template reflects the PDF rendering of the online application form. The order of the questions may differ in the online application system EDCTPgrants.

· Only applications prepared and submitted online via EDCTPgrants by the deadline will be accepted by EDCTP. 

· It is strongly advised that applicants allow ample time to prepare and submit the online form. Do not wait until the final day to submit your application, or you run the risk of missing the deadline. Also note that the online system allows for a save and return of content already filled in.

· You can only add co-applicants if they already have an EDCTPgrants user account so please make sure participants update their account or create an account, if they do not have one.

· Confirmation of participation from co-applicants must be received before the coordinator is able to submit the proposal.

Summary Information

Title

Please insert the title (maximum 50 words or 350 characters) of your proposal. The title should reflect the name of the PhD Fellowship  programme described in your proposal.

Acronym

Please add an acronym or abbreviation (maximum 20 characters) to identify the PhD fellowship programme  described in your proposal.

	Abstract

	Please provide an abstract of the proposal. The abstract should be a short summary to explain clearly:

· The objectives of the proposal

· How they will be achieved

· Their relevance to the call topic.

Do not include any confidential information. Use plain typed text, avoiding formulae and other special characters. If your proposal is funded, the abstract may be published on the EDCTP website. 


	[Add text here] (maximum 400 words)




Keywords 
[Add text here]
Please select a maximum of five keywords relevant to the scope of your proposal.
Proposed start date
Please select a start date for the project after referring to the Call text. Please note that, if funded, the actual start date of the project may be later than the date entered and will depend on the timing of the signing of the Grant Agreement. The action should start no later than 1 January 2021.
Proposed duration

Please select a proposed duration of the project in months. The maximum duration is 48 months. 


Excellence

	Description of proposed PhD Fellowship Programme
Provide a summary of the background and rationale, aims, objectives and procedures of the proposed fellowship programme including details of how the network will support the training of Africa-based female PhD candidates in line with the recommendations from the EDCTP-Africa CDC Workshop report, and how the programme will strengthen research capacity, in particular for COVID-19 related research.  
Please refer to the call text making sure that your proposal fits with the scope of EDCTP2, underserved health research disciplines such as  (e.g. epidemic preparedness, health economics, etc). Please include all the requested information as per the call text. 

The description of the fellowship programme should include details of:

· The strategy that will be used to advertise, attract and support competitive applications from Africa-based PhD candidates, particularly from under-represented African countries and less established institutions within the Network

· The open transparent and fair mechanism to assess and select candidates based in different geographical regions of Africa for enrolment into a PhD training programme based in Africa
· The framework to ensure adequate supervision and mentorship mechanisms for the PhD candidates, including regular systematic reporting to the independent advisory committee of the Network to ensure timely and successful course completion
· How the fellowship programme proposed will be benchmarked and comply with highest international standards and ethical conduct of research 

· How PhD candidates from under-represented regions such as some Lusophone and Francophone countries will be encouraged to enrol and mentor female MSc students to eventually fill the capacity gaps

· The career development framework to support PhD candidates to network and pursue training opportunities in order to  extend their experience and expertise

· The development and/or refinement of a network policy on diversity, equality and inclusion to be implemented at each institution in the network, including data collection and monitoring of the effectiveness of the policy
· How the fellowship programme will contribute to EDCTP’s COVID-19 related research capacity strengthening efforts
References should be cited in text; a list of references (using Vancouver style) should be provided in the Reference section of the application form.


	[Add text here] (maximum 5000 words)




Upload of file in support of application (optional)

Please upload a file (such as figures, tables or unpublished data) in support of the application (optional).  Supported file format is pdf only.  Please note that you can upload only one file. Any pages of the uploaded file above the limit of three pages will be excluded from evaluation.
Impact

	Expected impacts

Describe how your proposal will contribute to the expected impact mentioned in the call text :

· contribute to the training and development of female scientists in sub-Saharan Africa to become future research leaders
· address geographical disparities in research capacity across sub-Saharan Africa 
Please be specific, and provide only information that applies to the proposal and its objectives. Wherever possible, use quantified indicators and targets.

Describe any barriers/obstacles, and any framework conditions (such as regulation and standards), that may determine whether and to what extent the expected impacts listed in the call text will be achieved. (This should not include any risk factors concerning implementation, which are covered elsewhere in the application.)
Give full details of the actions that will be taken to achieve impact in terms of the following

· Plans to support the career development of Africa-based PhD candidates, including networking and training opportunities to extend their experience and expertise

· Development and/or refinement of a Network policy on gender diversity, equality and inclusion to be implemented at each institution in the network, including data collection and monitoring of the effectiveness of the policy. 
· Mentorship framework for MSc female students nested within the PhD fellowships  awarded
· Sustainability of the PhD fellowship  programme and capacity built post completion of the PhD studentships.  



	[Add text here] (maximum 2500 words)





	Dissemination and exploitation of the PhD fellowship programme outputs 
Provide a draft plan for the exploitation and dissemination of the project’s results. An updated plan for the dissemination and exploitation of the project’s results must be included as a distinct deliverable within the first six months of the project.

Show how the proposed measures will help to achieve the expected impact of the project.

The plan, should be proportionate to the scale of the project, and should contain measures to be implemented both during and after the end of the project. 
See dissemination and exploitation of results guidance under H2020: https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
Your plan for the dissemination and exploitation of the project's results is key to maximising their impact. This plan should describe, in a concrete and comprehensive manner, the area in which you expect to make an impact and who are the potential users of your results. Your plan should also describe how you intend to use the appropriate channels of dissemination and interaction with potential users. 
Consider the full range of potential users and uses, including research, commercial, investment, social, environmental, policy-making, setting standards, skills and educational training where relevant.
Please ensure that you include activities for the project partners to disseminate information about and the results of the project at local, national and international conferences, including the biennial EDCTP Forum in 2020 and beyond. 

Your plan should give due consideration to the possible follow-up of your project, once it is finished. Its exploitation could require additional investments, wider testing or scaling up. Its exploitation could also require other pre-conditions like regulation to be adapted, or value chains to adopt the results, or the public at large being receptive to your results. 

	[Add text here] (maximum 1500 words)




	Communication activities

Describe the proposed communication strategy for promoting the PhD fellowship programme and attracting competitive applications from Africa-based candidates, particularly from under-represented countries and less established institutions within the Network.

	[Add text here] (maximum 1500 words)




	Data management and sharing
Where applicable, please give details of your plans to store, manage and share the data and knowledge that will be generated by this project.

When giving details of your plans, take into consideration:

· The types of data that will be generated/collected and how the data  will be curated and preserved

· What standards will be used

· The value of the data to other researchers and to potential users in a range of sectors (e.g. health,  commercial, social, environment, governmental, policy) and potential relevance to policy making, setting standards, skills and educational training

· How the data will be exploited and/or shared/made accessible for verification and re-use

· Details of the data ownership, any limits to the data sharing, for example to protect study participants or intellectual property, must be provided

· How will the costs for data curation and preservation be covered?

Please refer to the H2020 online manual for more details on Open access and data management and to ICMJE guidelines for data sharing for clinical trials. 


	[Add text here] (maximum 1500 words)




	Extended Open Research Data Pilot in Horizon 2020 
If selected, applicants will by default participate in the Pilot on Open Research Data in Horizon 2020, which aims to improve and maximise access to and re-use of research data generated by actions. However, participation in the Pilot is flexible in the sense that it does not mean that all research data needs to be open. After the action has started, participants will formulate a Data Management Plan (DMP), which should address the relevant aspects of making data FAIR – findable, accessible, interoperable and re-usable, including what data the project will generate, whether and how it will be made accessible for verification and re-use, and how it will be curated and preserved. Through this DMP projects can define certain datasets to remain closed according to the principle "as open as possible, as closed as necessary". A DMP does not have to be submitted at the proposal stage. Furthermore, applicants also have the possibility to opt out of this Pilot completely at any stage (before or after the grant agreement signature). In this case, applicants must indicate a reason for this choice (see options below). Please note that participation in this Pilot does not constitute part of the evaluation process. Proposals will not be penalised for opting out.
Please select ‘’opt in’’ or ‘’opt out’’.

Please indicate if the consortium wishes to opt out of the Pilot on Open Research Data in Horizon 2020.

	[Choose opt in or opt out]


	If you opt out, explain why the consortium wishes to opt out, making reference to the points below

· the project does not generate any data

· to allow the protection of results (e.g. patenting)

· incompatibility with the need for confidentiality linked to security

· incompatibility with privacy/data protection

· achievement of the project's main aim would be jeopardised

· other legitimate reasons (please specify).


	[Add text here] (maximum 1000 words)




References

	References
Please provide a list of references cited up to a maximum of 50 references.
References should be listed in Vancouver style:

Journal articles: Author Surname Initials. Title of article. Title of journal, abbreviated. Date of Publication: Volume Number (Issue Number): Page Numbers, DOI reference and Pubmed ID [PMID] provided, where available.

Example: Nagot N, Kankasa C, Tumwine JK, Meda N, Hofmeyr GJ, Vallo R, Mwiya M, Kwagala M, Traore H, Sunday A, Singata M, Siuluta C, Some E, Rutagwera D, Neboua D, Ndeezi G, Jackson D, Maréchal V, Neveu D, Engebretsen IM, Lombard C, Blanche S, Sommerfelt H, Rekacewicz C, Tylleskär T, Van de Perre P; ANRS 12174 Trial Group. 

Extended pre-exposure prophylaxis with lopinavir-ritonavir versus lamivudine to prevent HIV-1 transmission through breastfeeding up to 50 weeks in infants in Africa (ANRS 12174): a randomised controlled trial. Lancet. 2016 Feb 6;387(10018):566-73. doi: 10.1016/S0140-6736(15)00984-8. Epub 2015 Nov 19. PubMed PMID: 26603917.

Books: Author Surname Initials. Title: subtitle. Edition (if not the first). Place of publication: Publisher; Year

Example: Cook GC and Zumla AI. Manson’s Tropical Diseases. 22nd Edition. Oxford: Elsevier Ltd; 2009



	[Add text here] (maximum 5000 words)




Implementation

Overview of Implementation Section

· Participants 

· Participants (organisations)

· Coordinator and CV

· Co-applicant and CVs (individuals)

Please note that on the final PDF of your application form, participant data of individuals is displayed after the ‘Declarations’ page while the Organisations table is displayed after the 'Table of Contents' page

· Work Plan (maximum 1500 words)

· Work Packages

· Work package(s) (maximum 1000 words per work package)

· List of deliverables from work packages

· List of milestones from work packages

· Gantt chart or similar document upload (mandatory, limit 1 page)

· Consortium and Risk Management

· Management structure and procedures (maximum 1000 words)

· Consortium as a whole (maximum 1000 words)

· Critical risks for implementation (maximum 100 words per risk)
Participants

Participating organisations

Please note that on the final PDF of your application form, the Organisations table is displayed after  the 'Table of Contents' page

Important guidance:
List each organisation (legal entity) participating in the proposal, including the coordinating organisation. Include only those organisations (legal entities) which have given their explicit consent concerning their participation, confirmed their financial and operational capacity to carry out the proposed work and their commitment to be jointly and severally liable for the technical implementation of the action (see Article 41.1 of the general EDCTP2 multi-beneficiary grant agreement) such that they will sign the Accession forms to the grant agreement. 
Please make sure that the list of organisations and list of individuals match. Each participating organisation must be represented by one individual (co-applicant) in the application. Other individuals may be mentioned in the main body of the proposal but should not be added as co-applicants.
If your proposal is selected for funding, alterations to the consortium are allowed only under exceptional circumstances. If there are substantial changes to the organisations during grant preparation (i.e. organisations indicated in the proposal drop out prior to the grant agreement), then your proposal may be rejected on the basis that the project no longer reflects the proposal you submitted and that was evaluated by EDCTP. Only organisations that have given explicit consent concerning their participation should be included in the proposal.

For H2020 type of organisation, please refer to the H2020 grants manual: Legal entity validation and financial viability check for more information.

If you cannot find an organisation in our database, please request the person affiliated to this organisation to update their existing account, or, in case they do not have an account, to create one with this organisation.
Participants [Organisations, including coordinating organisation] 
List each organisation participating in the proposal, including and starting with the Coordinator organisation.

Press 'Add Participating Organisation' to get started. For ease in filling out the application, please ensure that all participants are registered in EDCTPgrants before starting this section of the online application.

	Organisation
	Country
	Role
	H2020 type of organisation
	Public or private
	Profit or non-Profit

	[Find from database]
	[Add text here]
	Coordinator
	[Add text here]
	[Add text here]
	[Add text here]

	[Find from database and etc.]
	[Add text here]
	Participant
	[Add text here]
	[Add text here]
	[Add text here]


Participants (individuals)
A. Coordinator

The Coordinator is the lead applicant who is based at the Coordinator  organisation and is responsible for submission of the proposal on behalf of all participants and for all correspondence with EDCTP. The Coordinator is responsible for administration and management of the project, if selected for funding.

The Coordinator must be registered in EDCTPgrants in order to access the application form.
Please make sure that the personal details are correct and up to date in your CV section as they are used to automatically update this section. If you wish to update this information, please save and close the application, and edit the 'Basic information' section under 'Manage my Details' on the left hand side menu.

	Title
	[Add text here]
	Nationality
	[Add text here]
	County [Add text here]
	[Add text here]

	Forename(s)
	[Add text here]
	Gender
	[Add text here]
	Date of Birth [Add text here]
	[Add text here]

	Surname
	[Add text here]
	Organisation
	[Add text here]
	
	


	Career summary – qualifications

The 'Career Summary - Qualifications section is automatically populated directly from your EDCTPgrants profile
To edit these details please follow these instructions.

1. From the EDCTPgrants home page locate the 'Manage My Details' menu item on the left side of the page

2. Open this section by clicking on the link 'Manage My Details'

3. Then click on the 'Update CV' link that appears (this will normally be the second link from the top just under Basic Information

4. In the 'Your CV' section that appears please update your Employment, Qualifications and Research Grants fields

Any updated details will then automatically appear in this section. 

	From
	To
	Degree
	Institution
	Country
	Subject
	

	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	


	Career summary - employment

The 'Career Summary - Employment' section is automatically populated directly from your EDCTPgrants profile
To edit these details please follow these instructions.

1. From the EDCTPgrants home page locate the 'Manage My Details' menu item on the left side of the page

2. Open this section by clicking on the link 'Manage My Details'

3. Then click on the 'Update CV' link that appears (this will normally be the second link from the top just under Basic Information

4. In the 'Your CV' section that appears please update your Employment, Qualifications and Research Grants fields

Any updated details will then automatically appear in this section


	Start Date
	End Date
	Job Title
	Employer

	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]


	Career summary - grants held
The 'Career Summary – grants held' section is automatically populated directly from your EDCTPgrants profile

	Date
	Title
	Awarding Body

	[Add text here]
	[Add text here]
	[Add text here]


	Provide a list of up to five relevant previous projects or activities, connected to the subject of the proposal 

Please use the following format:

 1. Name of project or activity: summary of project or activity. 


	[Add text here] (maximum 1000 words)




	Five publications, and/or products, services, or other achievements that are most significant or relevant to this proposal and/or call content 


Provide a list of up to five (5) of the applicant’s publications, and/or products, services (including widely-used datasets or software), or other achievements that are most significant or relevant to this proposal

References should be listed in Vancouver style:

Journal articles: Author Surname Initials. Title of article. Title of journal, abbreviated. Date of Publication: Volume Number (Issue Number): Page Numbers, DOI reference and Pubmed ID [PMID] provided, where available.

Example: Nagot N, Kankasa C, Tumwine JK, Meda N, Hofmeyr GJ, Vallo R, Mwiya M, Kwagala M, Traore H, Sunday A, Singata M, Siuluta C, Some E, Rutagwera D, Neboua D, Ndeezi G, Jackson D, Maréchal V, Neveu D, Engebretsen IM, Lombard C, Blanche S, Sommerfelt H, Rekacewicz C, Tylleskär T, Van de Perre P; ANRS 12174 Trial Group. 

Extended pre-exposure prophylaxis with lopinavir-ritonavir versus lamivudine to prevent HIV-1 transmission through breastfeeding up to 50 weeks in infants in Africa (ANRS 12174): a randomised controlled trial. Lancet. 2016 Feb 6;387(10018):566-73. doi: 10.1016/S0140-6736(15)00984-8. Epub 2015 Nov 19. PubMed PMID: 26603917.

Books: Author Surname Initials. Title: subtitle. Edition (if not the first). Place of publication: Publisher; Year

Example: Cook GC and Zumla AI. Manson’s Tropical Diseases. 22nd Edition. Oxford: Elsevier Ltd; 2009

	[Add text here] (maximum 500 words)




Participants [Individuals]
B. Co-Applicants
Important guidance:

List each individual who is a co-applicant in the proposal, excluding the coordinator. Please make sure the individuals' affiliated organisations match the names listed in the participants [organisations] list.  

Please note the following important points:

· Each individual (participant) added must be the representative of an organisation in the proposal and be participating in the proposal with the agreement of their organisation. 
· Only individuals with a clear, defined, substantial and essential role in the proposal should be added. Add only one person per organisation (multiple people per organisation are not necessary; other individuals can be mentioned in the body of the proposal).

· Each individual (and his/her organisation) should have specific tasks assigned to him/her, which should be reflected in the deliverables and milestones 

· All individuals must be registered with EDCTPgrants in order to apply.

· All individuals must complete their registration details and update their profile to ensure that correct and up to date information populates the application form. If the participants do not update their information, the application may be judged to be inadmissible and may be rejected. Please check this before submission of the online application by downloading a pdf of the application.

· All participants must confirm their participation in a proposal by clicking the hyperlink in the confirmation email.

· The online application cannot be submitted in EDCTPgrants unless all of the participants have confirmed.

· The edctpgrants@edctp.org email address should be added to your email contacts (and to the contact address book of each co-applicant) to ensure receipt of emails from EDCTPgrants and to avoid the email ending up in your spam/junk folder. Please check your spam/junk folder in case you do not receive the confirmation email.

To avoid last-minute problems close to the deadline for submission, the Coordinator must ensure that the co-applicants are registered, have updated their profile and have confirmed their participation in the proposal. If you have any questions or problems regarding the registration and addition of co-applicants, please contact EDCTPgrants@edctp.org.
Make sure that there is one co-applicant added (excluding the coordinator) for each participating organisation listed in the Participants table above; and that the organisation listed in the co-applicant’s account is identical to the organisation name added above.

Please use the "Add co-applicant" button to add another individual to the proposal. 

EDCTPgrants will search for the co-applicant in the system. 

· If the co-applicant is already registered with EDCTPgrants, an email will be sent to the co-applicant informing of their addition to the application and asking for confirmation of their participation.

· If the co-applicant is not registered with EDCTPgrants, request them to register in EDCTPgrants.

· All co-applicants must complete their registration details to ensure that correct and up to date information populates the application form. If the co-applicants do not update their information, your application may be inadmissible. 

· The coordinator has to fill the sections for each co-applicant on five previous or current projects and five publications.

· The online application cannot be submitted in EDCTPgrants unless all of the participants have confirmed.

· The edctpgrants@edctp.org email address should be added to your email contacts (and to the contact address book of each project participant) to ensure receipt of emails from EDCTPgrants and to avoid the email ending up in your spam/junk folder. Alternatively, please check your spam/junk folder in case you do not receive the confirmation email.

· To avoid last-minute problems close to the deadline for submission, the Coordinator must ensure that the participants are registered and have confirmed their participation in the proposal. If you have any questions or problems regarding the registration and addition of participants, please contact EDCTPgrants@edctp.org

 Co-applicant
Please make sure the co-applicant’s details are correct and up-to-date in the ‘Basic information’ section of his/her EDCTPgrants profile. 

Data from his/her CV is used to pre-fill certain sections of the application.  If co-applicants wish to update their CV, they must proceed to edit the 'Basic information' section under 'Manage my Details' on their EDCTPgrants portal (located on the left hand side menu).

To be added by the co-applicant in his/her own account:

	Organisation
	[Add text here]

	Country
	[Add text here]

	Full Name
	[Add text here]

	Gender
	[Add text here]


	Career summary - Qualifications

The 'Career Summary - Qualifications section is automatically populated directly from your EDCTPgrants profile

	From
	Degree
	Class
	Country
	Subject
	University/Institute

	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]

	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]


	Career summary – Employment

The 'Career Summary - Employment' section is automatically populated directly from your EDCTPgrants profile

	Start Date
	End Date
	Job Title
	Employer

	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]


	Career summary - Grants held

The 'Career Summary – grants held' section is automatically populated directly from your EDCTPgrants profile

	Date
	Prize
	Awarding Body

	[Add text here]
	[Add text here]
	[Add text here]


To be added by the coordinator on behalf of  each participant in the application form
	Five previous or current projects connected to the subject of the proposal. 

Please list of up to five relevant previous projects or activities connected to the subject of the proposal.

Please list the activity with a summary of the major outputs.

For example:

1. Activity name - narrative summary of major output



	[Add text here] (maximum 1000 words)


	Five publications, and/or products, services, or other achievements that are most significant or relevant to this proposal and/or call content
Please list up to five (5) of your publications, and/or products, services (including widely-used datasets or software), or other achievements that are most relevant to the call content. 

References should be listed in Vancouver style:

Journal articles: Author Surname Initials. Title of article. Title of journal, abbreviated. Date of Publication: Volume Number (Issue Number): Page Numbers, DOI reference and Pubmed ID [PMID] provided, where available.

Example: Nagot N, Kankasa C, Tumwine JK, Meda N, Hofmeyr GJ, Vallo R, Mwiya M, Kwagala M, Traore H, Sunday A, Singata M, Siuluta C, Some E, Rutagwera D, Neboua D, Ndeezi G, Jackson D, Maréchal V, Neveu D, Engebretsen IM, Lombard C, Blanche S, Sommerfelt H, Rekacewicz C, Tylleskär T, Van de Perre P; ANRS 12174 Trial Group.

Extended pre-exposure prophylaxis with lopinavir-ritonavir versus lamivudine to prevent HIV-1 transmission through breastfeeding up to 50 weeks in infants in Africa (ANRS 12174): a randomised controlled trial. Lancet. 2016 Feb 6;387(10018):566-73. doi: 10.1016/S0140-6736(15)00984-8. Epub 2015 Nov 19. PubMed PMID: 26603917.

Books: Author Surname Initials. Title: subtitle. Edition (if not the first). Place of publication: Publisher; Year

Example: Cook GC and Zumla AI. Manson’s Tropical Diseases. 22nd Edition. Oxford: Elsevier Ltd; 2009



	[Add text here] (maximum 500 words)


The Coordinator confirms

that he/she has listed one co-applicant (individual)  for every organisation listed in the organisations table and that names of organisations are identical in both tables. That the organisations listed are eligible to participate in EDCTP2 projects and have given their explicit agreement to sign the EDCTP2 grant agreement.
Yes or No

Workplan

	Overview of workplan

Please give a summary description of the overall structure of the proposed workplan, including information about the constituent work packages, and how they inter-relate. Please note that subsequent sections of the form request full details of each work package and its deliverables and milestones. 
Definitions:
Work package - major sub-division of the proposed project
Deliverable - distinct output of the project, meaningful in terms of the project’s overall objectives, and constituted by a report, a document, a technical diagram, software or other output
Milestones - concrete and communicable events or activities occurring during the course of the project that demonstrate and chart forward progress to participants and external reviewers in a transparent manner. 

Notes on how to complete the workplan and work packages sections of the form:
Overview of workplan:
· Brief description of the overall structure of the proposed workplan
· A numbered list of the individual work packages, a brief summary of each work package and details of the relationship between them
· Indicate the timing of the different work packages and their components (A Gantt chart or similar document may be uploaded).
Work packages:
For each individual work package, you should provide the following:
· Detailed description of the activities under each work package
· List of the deliverables per work package given chronologically
· List of milestones per work package given chronologically

· Details of the lead participant(s) per workpackage, and their role and responsibilities in the work package

· Details of all participants involved in the work package and their roles and responsibilities.

Please ensure that you provide sufficient details and the information is presented according to the logical structure of the project and the stages in which it is to be carried out. Include details of the resources to be allocated to each work package. Please ensure that timelines, resources and budgets are realistic and not overly optimistic.
The number of work packages should be proportionate to the scale and complexity of the project.
You should give enough detail in each work package to justify the proposed resources to be allocated.
Please consider the inclusion of a distinct work package on ‘Management’ and to give due visibility in the workplan to ‘dissemination and exploitation’ and ‘communication activities’, either with distinct tasks or distinct work packages.

Refer to EDCTP Guidance for applicants on preparing full proposals and annex 1 of the grant agreement http://www.edctp.org/templates-and-guidelines/

	[Add text here] (maximum 1500 words)




Work packages
	Work package identifier
	[Add text here (i.e. 1.0)]  


	Work package title
	[Add text here]


	Organisation that leads the work package
	[Add text here]


	Start month of work package
	[Add text here]


	End month of work package
	[Add text here]


	Objectives

Please provide a short list of the main objectives.

Please note that this box is not rendered in the table in the online form, but is available in the PDF of the application form.


	[Add text here] (maximum 150 words)




	Description of work to be conducted in the work package
Description of work (where appropriate, broken down into tasks), lead partner and role of participants. 

Provide an estimated total cost per work package.

Please note that this box is not rendered in the table in the online form, but is available in the PDF of the application form.


	[Add text here] (maximum 1000 words)



Repeat this section for the number of Work Packages in the application. 
List of Deliverables from Work packages, chronologically by work package
For example, D1.1 is the first deliverable that will be achieved in work package 1. Please refer to the Guidance for applicants on preparing full proposals and annex 1 of the grant agreement http://www.edctp.org/templates-and-guidelines/
	Deliverable Number
	Deliverable Name
	Lead Participant Organisation
	Type of deliverable*
	Dissemination Level**
	Month of project when deliverable will be achieved

	[Add deliverable number]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]

	[Add deliverable number]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]

	[Add deliverable number]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]
	[Add text here]


*Type of deliverable
· R (Document, report (do not include the periodic or final reports to EDCTP as deliverables))
· DEM (Demonstrator, pilot, prototype, plan designs)

· DEC (Websites, patents filing, market studies, press and media actions, videos, etc)
· Other (Software, technical diagram, etc)

** Dissemination Level

· PU (Public, fully open, eg. website)

· CO (Confidential, restricted under conditions set out in Model Grant agreement)
· Cl (Classified, information as referred to in Commission Decision 2001/844/EC )
List of Milestones from Work packages, chronologically by work package
	Milestone number

(Please order milestones chronologically by work package)
	Milestone name
(The milestone name should reflect the planned progress point per activity.)
	Means of verification
(Indicate how you will confirm that this milestone has been attained)
	Month of project when milestone will be attained
(Please use this control to indicate how many months after the commencement of the project the particular milestone will be achieved. )

	
	[Add text here]
	[Add text here]
	[Add text here]

	
	[Add text here]
	[Add text here]

	[Add text here]


Gantt chart or similar document upload (mandatory)

A Gantt chart or similar document illustrating the project timeline should be uploaded in support of your application. Supported file format is pdf only. The document uploaded should be 1 page.
Consortium and risk management
	Consortium members
Describe each legal entity (organisation) involved in the proposal and its main tasks in the proposal, explaining how its profile matches the tasks.
Consider how the participants complement one another (and cover the value chain, where appropriate). Describe how each participant contributes to the fellowship programme and how they will be able to work together effectively.
 
Where applicable, describe the involvement of other stakeholders (e.g. governmental, industrial, commercial) in the project and explain how their involvement will contribute to the successful implementation and to the impact of the project.


	[Add text here] (maximum 1000 words)



	Training programme management structure and procedures
Describe the composition of the independent advisory board, fellowship programe management committee and the PhD application, evaluation and awarding process. The fair, open and transparent selection mechanism for studentships must be described. 


	[Add text here] (maximum 1000 words)




	Organogram

	You may upload an organogram showing the management and decision-making framework of the fellowship programme. The document uploaded should be 1 page.


Critical risks for implementation 
Describe any critical risks to the implementation of the project, indicating the work package(s) involved and outline the proposed risk-mitigation measures.

	Description of risk
	Work package involved
	Proposed risk-mitigation measures

	[Add text here]
	[Add work package number]
	[Add text here]

	[Add text here]
	[Add work package number]
	[Add text here]


Budget

Note:

Please read the detailed budget instructions and information on the budget categories by clicking on the help buttons.

Budget Instructions

This section requests details of the estimated budget for the proposal. The budget form is organized according to the following categories:

A. Direct personnel costs, 

B. Direct costs of subcontracting , 

C. Direct costs of financial support (not in use), and 

D. Other direct costs.
When filling in amounts for the budget categories, you must enter the amount in euros  (no cents), then choose from the drop-down list the organisation (participant) to which the budget request relates. The budget is not split into years, rather, the amount to be entered is for the entire duration of the proposed project. EDCTP only requires a single overall category total per organisation. Each organisation should, then, appear only once within each budget category.
Please note that this form automatically calculates 25% of ‘Direct personnel costs-ACTUAL/UNIT’ and ‘Other direct costs’ as provision for indirect costs. This amount will be added to the budget per organisation. Please ensure that the budget total does not exceed the maximum EDCTP contribution applicable for this proposal.
IMPORTANT: Please refer to the call text for the maximum amount applicable for this proposal. If the total budget goes above the maximum amount,  an alert on the validation summary page will appear and the application cannot be submitted. Only when the total amount requested is equal or below the maximum amount applicable for the proposal can the application be submitted.
A. Direct personnel costs - ACTUAL
Please enter the single total amount per organisation for this category.

Within this category a particular organisation should only appear once, there is no need to itemise the details beyond the organisation level

	Organisation
	Estimated budget for each participant (€)

	[Choose organization from the drop down list]
	€[Add amount here]

	[Choose organization from the drop down list]
	€[Add amount here]

	
	€[Total here] 


A. Direct personnel costs - UNIT

Please enter the single total amount per organisation for this category.
Within this category a particular organisation should only appear once, there is no need to itemise the details beyond the organisation level

	Organisation
	Estimated budget for each participant (€)

	[Choose organization from the drop-down list]
	€[Add amount here]

	[Choose organization from the drop-down list]
	€[Add amount here]

	
	€[Total here] 


B. Direct costs of subcontracting
Please enter the single total amount per organisation for this category.
If necessary to implement the action, the beneficiaries may award subcontracts covering the implementation of certain action tasks. Subcontracting may cover only a limited part of the action. The beneficiaries must award the subcontracts ensuring the best value for money or, if appropriate, the lowest price. In doing so, they must avoid any conflict of interests. 
Please note that the subcontracting costs do not receive the additional 25% provision for indirect costs.
	Organisation
	 Estimated budget for each participant  (€)

	[Choose organization from the drop-down list]
	€[Add amount here]

	[Choose organization from the drop-down list]
	€[Add amount here]

	
	€[Total here]


C. Direct costs of financial support- 

Not applicable for this call

D. Other direct costs

Please enter the single total amount per organisation for this category.

This category covers:

D.1 Travel
This budget category covers the travel costs and related subsistence allowances spent for the action in line with the beneficiary’s policy and usual practice. Travel and subsistence costs must be limited to the needs of the action and may relate to the personnel of the beneficiaries as well as to external experts that participate in the action on an ad hoc basis (e.g. attending specific meetings), if the experts’ participation is detailed in the project. Please ensure to include travel costs and related subsistence allowances for project partners, including junior scientists, to present the project and its results at local, national and international conferences and meetings, including the biennial EDCTP Forum. 

D.2 Equipment

Funding for equipment, infrastructure or assets should be entered in this section. 

D.3 Other goods and services

This budget category covers the costs for goods and services that are purchased  for the action (or contributed in-kind against payment), including:
 

· Stipends - A monthly allowance to cover basic living expenses such as accommodation and meals while in the host country 
· Study fees (including tuition and registration fees) in agreement with the chosen host institute
· Costs to cover additional needs (such as maternity leave and childcare)
· study costs (consumables, supplies, reagents, raw materials, shipment of research samples, scientific publications, small equipment) needed to implement the action
· training costs (only project related training)
· networking costs (meetings and workshops)
· Visa expenses where applicable
· Support for language training, either before or during the fellowship programme
· return ticket from the home country to the host institute for the agreed research period
· return tickets to the home country for personal reasons
· costs for personal computer or software purchase

· dissemination costs (including open access during the action) and conference fees for presenting project-related research
· costs related to intellectual property rights (IPR) (including costs to protect the results or royalties paid for access rights needed to implement the action)
· costs for certificates on financial statements (CFS) and certificates on methodology (unless unnecessary, for instance because the total direct costs per organisation are less than EUR 325 000) 
· translation costs (if translation is necessary for the action’s implementation and is justified)
· other essential costs to carry out the action
 

 

Within this category a particular organisation should only appear once, there is no need to itemise the details beyond the organisation level.

	Organisation
	Estimated budget for each participant (€)

	[Choose organization from the drop-down list]
	€[Add amount here]

	[Choose organization from the drop-down list]
	€[Add amount here]

	
	€[Total here] 


E. Indirect costs

This section shows the 25% flat-rate of all the entered direct costs (except Subcontracting costs) for each organisation as provision for Indirect costs.
	Organisation
	Total (€)

	[Organisation]
	€[Amount]

	[Organisation]
	€[Amount]

	
	€[Total here] 


Total requested amount per organisation (including 25% indirect costs)

	
	Total (€) 

	[Organisation]
	€[Amount]

	[Organisation]
	€[Amount]

	[Organisation]
	€[Amount]

	Total
	€[Total here]


Total requested amount per category (including 25% indirect costs)
	
	Total (€) 

	EDCTP A Personnel Actual
	€[Amount]

	EDCTP A Personnel Unit
	€[Amount]

	EDCTP B Sub contracting
	€[Amount]

	EDCTP C Financial support
	€[Amount]

	EDCTP D Other direct costs
	€[Amount]

	EDCTP E Indirect costs
	€[Amount]

	Total
	€[Total here]


IMPORTANT

Please refer to the call text for the maximum amount applicable for this proposal. If the total budget goes above the maximum amount,  an alert on the validation summary page will appear and the application cannot be submitted. Only when the total amount requested is equal or below the maximum amount applicable for the proposal can the application be submitted.

Budget Justification
	Budget justification
Please provide a general description and justification for the requested budget for the proposal. You should present the justification by making reference to the project activities conducted by each participant in your justification. The evaluation will examine the requested resources, whether they are appropriate for the proposal and whether the budget represents value for money (do the anticipated outputs merit the project cost).
 Provide an estimated total cost per work package (optional).  

	[Add text here] (maximum 2000 words)




You may upload documents in support of the budget justification (optional).

Please click on the link to upload and attach any supporting documentation for the budget justification, cofunding letters or other any evidence of financial commitments from other funders supporting the project. Supported file format is pdf only.
Declarations

The Coordinator declares:
	1. To have the explicit consent of all applicants on their participation and on the content of this proposal

	[Yes or no]


	2. That the information contained in this proposal is correct and complete
	[Yes or no]


	3. That this proposal complies with ethical principles (including the highest standards of research integrity - as set out, for instance, in the European Code of Conduct for Research Integrity - and including, in particular, avoiding fabrication, falsification, plagiarism or other research misconduct)

	[Yes or no]


	4a. The coordinator is exempt from the financial capacity self-check because:
· His/her employing organisation is a public body including international organisations, higher or secondary education establishment or a legal entity, whose viability is guaranteed by a Member State or associated country, as defined in the H2020 Grants Manual (Chapter on Financial capacity check); 

        or 
· He/she is a sole participant

	[Yes or no]


	The Coordinator confirms: 

4b. To have carried out the self-check of the financial capacity of the organisation on https://ec.europa.eu/research/participants/portal4/desktop/en/organisations/lfv.html. Where the result was "weak" or "insufficient", the coordinator confirms being aware of the measures that may be imposed in accordance with H2020 Grants Manual (Chapter on Financial capacity check).



	[Yes or no, if applicable]


The Coordinator hereby declares that the participants have confirmed:
	5a. That they are fully eligible in accordance with the criteria set out in the specific call for proposals, and

	[Yes or no]


	5b. That they have the financial and operational capacity to carry out the proposed action
	[Yes or no]


Responsibility for the correctness of the information
The Coordinator is solely responsible for the correctness of the information relating to his/her own organisation. Each participant remains responsible for the correctness of the information related to him/her and declared above. If this proposal is selected for funding, all beneficiaries will be required to provide a formal declaration in this respect.
Privacy statement on grants management
The EDCTP-Association (EDCTP) is committed to protecting and respecting the privacy of applicants and its beneficiaries.
The data you provide in “EDCTPgrants” are collected to allow EDCTP (the controller) to evaluate your proposal and/or organisation, to award funding if your proposal is successful, to manage grant agreements, and to fulfil its obligations towards its funders. The data may also be used for research purposes and/or for analysis at a programmatic level (which will, in principle, not involve the processing of personal data).
A limited subset of this information may be used by EDCTP for communication purposes, in accordance with the rules of each call for proposals or contest for prizes. EDCTP may also use the contact details of successful applicants to compile invitation lists for EDCTP conferences and other EDCTP organised events.
The contact details of administrative staff of beneficiaries may be shared with other interested parties (for example, funding agencies not involved in the action, researchers or journalists), but only after having received the unambiguous consent from the relevant data subjects.
Full details of the EDCTP policy: Privacy Statement on Grants Management is available on the EDCTP website.

Submission of proposals via EDCTPgrants constitutes acceptance of the Privacy Statement.

Reference: «Reference»
Date submitted: «CurrentDate»
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